INTELLIGENCE DIVISION
MAY 29, 2006 - SEPTEMBER 4, 2006

146 FIREARMS RECOVERED
773 TOTAL PERSONS ARRESTED - 1552 CHARGES
$114, 081 U.S. CURRENCY SEIZED
74 SEARCH WARANTS EXECUTED
DRUGS SEIZED:
12,638 GRAMS COCAINE
5,867 GRAMS MARIJUANA

124 GRAMS HEROIN
28 GRAMS ECSTACY



VICE CONTROL DIVISION
MAY 29, 2006 - SEPTEMBER 4, 2006

60 FIREARMS RECOVERED

1,116 TOTAL PERSONS ARRESTED - 1,221 NON-DRUG CHARGES (CITY,
MISDEMEANORS, FELONIES)

766 DRUG CHARGES

234 PROSTITUTION CHARGES

$219,100 U.S. CURRENCY SEIZED

43 SEARCH WARRANTS EXECUTED

1,129 REDO RESPONSES (CITIZEN COMPLAINTS OF STREET-LEVEL DRUG
DEALING) * may represent multiple complaints at the same location or multiple returns

to same location

1,871 OTHER DRUG-RELATED CITIZEN COMPLAINTS INVESTIGATED * may
represent multiple complaints at the same location or multiple returns to same location

DRUGS SEIZED:

4,151 GRAMS COCAINE
15,247 GRAMS MARIJUANA
260 GRAMS HEROIN

2,061 GRAMS ECSTACY



PATROL DIVISION ACTIVITY
MAY 29, 2006 - SEPTEMBER 4, 2006

CALLS FOR POLICE SERVICE:
PRIORITY 1 - 23,586
PRIORITY 2 - 62,643
PRIORITY 3 -52,252
PRIORITY 4 - 15,785

TOTAL CALLS FOR POLICE SERVICE = 154,266

DISTRICT ARRESTS: 11,849 - 27,321 CHARGES

MUNICIPAL CITATIONS ISSUED: 10,119
POTENTIAL FINES = $2,077,812



SUMMER ACTION PLANS

GIVE COMMANDING OFFICERS MORE FREEDOM IN DIRECTING RESOURCES
AND CREATING PLANS TO ADDRESS TROUBLE SPOTS

DAILY, WEEKLY, MONTHLY STRATEGIZING AT DISTRICT LEVEL TO
DETERMINE WHERE AND WHY CRIMES ARE OCCURRING

SUMMER INITIATIVE
e [INNOVATIVE APPROACH THROUGH PARTNERSHIPS

e “ADVANCE TEAMS” (COMMUNITY SERVICES, COMMUNITY
PROSECUTORS, CIB, COMMUNITY SERVICE ORGANIZATIONS)
GATHERED INTELLIGENCE AND SHARED WITH POLICE

e MOBILE COMMUNITY SUBSTATION PROVIDED COMMUNITY WITH
ACCESS TO INFORMATION, ASSISTANCE FROM PARTNER
ORGANIZATIONS

VIOLENT CRIME REDUCTION DIRECTED PATROL MISSION
e REDUCE CRIME THROUGH PROACTIVE ENFORCEMENT
e |INCREASED UNIFORM PATROLS, SQUADS AND BEAT OFFICERS
e ONGOING COMMUNICATION WITH RESIDENTS
e DISTRICTS DETERMINED THEIR OWN “HOT SPOTS”

NEIGHBORHOOD STRATEGIC PLANNING INITIATIVE
e FUNDED BY COMMUNITY DEVELOPMENT BLOCK GRANT

e DISTRICT COMMANDERS REVIEWED DAILY ACTIVITY AND
DEPLOYED RESOURCES ACCORDINGLY



SUMMER ACTION PLANS

CRUISING DIRECTED PATROL MISSION (MARCH-SEPTEMBER)

SIGNIFICANT REDUCTION IN CRUISING ACTIVITY FROM MARCH TO
SEPTEMBER

2,161 TRAFFIC CITATIONS ISSUED

24 GUNS RECOVERED

440 CITATIONS FOR EQUIPMENT VIOLATIONS

138 SPEED VIOLATIONS

730 PERSONS SUMMARILY ARRESTED; 1,282 CITY CHARGES; 404
STATE CHARGES

77 CURFEW CITATIONS; 13 CURFEW, PARENTAL RESPONSIBILITY

TRAFFIC ENFORCEMENT - PATROL SUPPORT DIVISION

2,768 SPEEDING CITATIONS

625 EQUIPMENT VIOLATIONS

2,497 OTHER TRAFFIC CITATIONS

1,080 VEHICLE REGISTRATION

60 GUNS RECOVERED

1,373 OPERATOR LICENSE VIOLATIONS (CITY CHARGES)
287 OPERATOR LICENSE VIOLATIONS (STATE CHARGES)
71 PUBLIC DRINKING CITATIONS

MOTORCYCLES, TACTICAL ENFORCEMENT AND MOUNTED PATROL
PROVIDE POLICE SERVICE FOR MORE THAN A DOZEN ETHNIC
FESTIVALS; PATROL DOWNTOWN AND THIRD WARD AREAS



SUMMER ACTION PLANS

DISTRICT-LEVEL PLANS OF ACTION INTIATED BY
COMMANDERS

DAILY CRIME TREND ANALYSIS

COMMUNITY LIAISON OFFICERS WORKING WITH
GROUPS/ORGANIZATIONS; BUSINESSES

WORK WITH COMMUNITY PROSECUTORS, AGGRESSIVE
HANDLING OF NUISANCE PROPERTIES

TAVERN CHECKS; UNDERAGE DRINKING ENFORCEMENT

AGU CARS

DISTRICT LEVEL ‘SWEEPS’ IN PROBLEM AREAS

FOOT/BICYCLE PATROLS

NEIGHBORHOOD WALKS

DIRECTED PATROL MISSIONS TO ADDRESS INVIDIDUAL DISTRICT
ISSUES - EX: GARBAGE CART ARSONS, BURGLARIES

HANDLING STUDENT POPULATIONS FROM ELEMENTARY,
MIDDLE, HIGH SCHOOLS AND COLLEGES

COMMUNITY CRIME ANALYSIS MEETINGS TO DISCUSS CRIME
REDUCTION; SHARE INFORMATION

STING OPERATIONS TARGETING UNLICENSED VEHICLE SELLERS
HANDICAPPED PARKING ENFORCEMENT

TAXICAB ENFORCEMENT

SECURITY SEMINARS FOR BUSINESSES, BLOCK WATCH GROUPS



e NATIONAL VIOLENT CRIME SUMMIT IN
WASHINGTON, D.C.

e NATIONWIDE SURGE IN VIOLENT CRIME

e LOCALLY, DECREASE IN HOMICIDES OF 12.5 %,
IN THE FIRST HALF OF THIS YEAR

e EXPERIENCED A RISE OF ABOUT 22 % IN
ASSAULTS, 36 % IN ROBBERIES - FIRST HALF

(GO TO TABLE)

e 50 GUNS - REPRESENTS AN AVERAGE WEEK OF
GUNS INVENTORIED BY MPD THIS SUMMER.

BETWEEN MEMORIAL DAY AND LABOR DAY -
15 WEEKS - MPD TOOK 752 GUNS OFF THE
STREET.

VICE CONTROL DIVISON SEIZED MORE THAN
4,000 GRAMS OF COCAINE THIS SUMMER -
MORE THAN 9 POUNDS.

THIS REPRESENTS TWO KILOS OF COCAINE -
MORE THAN 4 POUNDS - TO GIVE YOU AN IDEA
OF HOW MUCH COCAINE WAS TAKEN OFF THE
STREET BY VICE ALONE. INTELL, DISTRICTS
ALSO SEIZE DRUGS REGULARLY.

e PROBLEM BIGGER THAN LAW ENFORCEMENT -
CAN’'T DO IT ALONE.

PARTNERSHIPS (GO TO SUMMER ACTION PLANS)



EXAMPLES OF COMMANDERS TAKING INITIATIVE:

e CORNER GROCERY STORE INITIATIVE - CAPT.
HARPOLE, DISTRICT 3. NEW PLAN TO COMBAT
VIOLENT CRIME OCCURRING IN AND NEAR
CORNER STORES.

ENFORCE ORDINANCES RE: DRUG
PARAPHERNALIA, ILLEGAL SALES OF ALCOHOL,
ABATE NUISANCE ACTIVITY. COMMUNITY
PROSECUTORS, UNDERCOVER AND UNIFORM
OFFICERS.

e PATROL SUPPORT - MOTORCYCLE UNIT
COORDINATED TRAFFIC FOR 102 SPECIAL
EVENTS SINCE BEGINNING OF THE YEAR.
PAINSTAKING PLANNING TO KEEP MOTORISTS
AND PEDESTRIANS ENJOYING FESTIVALS, RUNS,
SAFE.

e DISTRICT 4 - THEN-CAPTAIN ANDRA WILLIAMS -
DPM TO ADDRESS ARSONS TO GARBAGE CARTS,
GARAGES. EXTENSIVE FI STOPS AND
SURVEILLANCE. SUSPECT ARREST.

e NEIGHBORHOOD WALKS - CAPTAINS LEARN
FIRST-HAND ABOUT PROBLEMS

e DISTRICT 6 - CAPT. GARY MEYER - CREATED
NUISANCE PROPERTY BULLETIN - INFORM
OFFICERS OF NUISANCE PROPERTIES AND
PERSONS OF INTEREST ASSOCIATED WITH THEM



